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Treasurers Financial Report      
Report to the 9th July 2026 Meeting

Reports issued:	a) Financial Statement (not audited)
	b) Financial Report


1. It is good to report on increased chess activity within Hertfordshire, as we entered an U1450 county team into the Southern Counties Chess Union, in addition to the U1850 and U1650 county teams already operating. We have also seen a good response to the Old Puller Cup which has recently been held after an absence of several years. The only financial involvement in 2025-26 relating to the Old Puller Cup was to pay for the venue hire, so the income from board fees will be included in the 2026-27 accounts. In order to support our county teams and other competitions organised by HCA, we took advantage of a discounted offer from Chess & Bridge Limited in purchasing 12 further digital clocks at a cost of £288. With this extraordinary expenditure on the clocks, and increased expenditure in catching up with trophy engraving, our deficit for the year was £695.41. 

2. Once again, we received substantial donations from seven of our vice-presidents, and we are grateful for their continuing support, although a number are no longer active in playing chess. 

3. I am pleased to report that the annual invoice from the ECF for game fee in respect of games played by non-ECF members was received in a timelier fashion, and without disputes to argue over, we were able to agree the players billed with the clubs concerned, and the amounts involved have been paid to ECF, and recovered from the clubs. I did sense that with changes of personnel in the ECF office, there was a more helpful approach, and an indication of willingness to consider mitigating circumstances, rather than the hardline attitude of previous seasons. Let us hope this continues.

4. Turning to our budget for next season, although we have paid out nearly £300 for new clocks as a one-off expense, there is no escaping the trend that has seen our administration costs growing, and the likelihood of increased annual deficits. We last increased our affiliation fee from £10 to £20 in 2017, when our annual insurance bill was just over £400, and committee room hire was rather less than it is now. Whilst income from vice-presidents’ fees and donations are also set against administrative costs, our annual insurance bill is now over £500, and our committee room hire for this last season was £200. We need to close this gap, so I think the time has come when we must take a more realistic view about our administrative costs, and increase our affiliation fee to £25, so I recommend to the AGM that for the 2026/27 season our fees should be as follows:
· £25 Affiliation fee
·  £7 League entry fee per team
·  £5 U1600 league entry fee per team
·  £1 K/O entry fee per team

5. After ten years as HCA Treasurer, I shall be stepping down at this AGM, and I heartily endorse Nick Harrington of Bishop’s Stortford who will standing as my successor. He has a banking background, and I believe the HCA accounts will be in safe and wise hands.

6. For most of my tenure as HCA Treasurer, David White of Welwyn Hatfield Chess Forum, has been our Independent Examiner of the HCA accounts. It is with great sadness that I learnt of his recent passing, and I am grateful for the support he gave me during these recent years.




Mike Price	HCA Treasurer 
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