President’s Report
Last year, I was asked to produce a presentation that clubs could use in their AGM to promote the activity of the HCA. While I never quite got around to that, here are some bullet points on the theme “What has the HCA ever done for us?”

Team competitions
· Herts League, 6 Divisions, 45 teams in total, 334 players with 1+ game
· Knock-out competitions, 4 competitions, 28 teams in total, 130 players with 1+ game
· U1600 league, 2 Divisions, 11 teams, 77 players with 1+ game
· Three county teams: u1850 (EACU, 24 players), u1650 (SCCU, 28), u1450 (SCCU, 23) 
· Old Puller Cup team rapidplay.
· Trophies for all competitions.

Individual competitions
· Herts Congress –dormant due to an unaffordable venue and lack of volunteers (the interruption due to Covid didn’t help either). However, the cups for best performance in the Herts Congress are now awarded at the St Albans Congress, the current holders are:
· Open - Hakansson Cup - Simon Roe (St Albans)
· Challengers - Berry Cup - Matthew Peat (Hemel Hempstead)
· Major - Davis Cup - Stephen Grant (St Albans)
· Intermediate - Congress Cup - Leeladharahas Kanchi (Royston*)
· Minor - Lee-Johnson Cup - Will Bennett (Welwyn Hatfield)
· Junior (u14) - J Glynne Jones Cup - Leeladharahas Kanchi (Royston*)
· Herts Closed County Championships – three sections: Open (Capel Cup), u1900 (Burn Cup), u1700(?) (Bunce Cup). This has also been dormant for a few years, but we are hoping to resurrect it for 2026-27 season.

Communication
· www.hertschess..com, the “official” HCA website
· https://www.e2-e4.co.uk/chess-results/, the “unofficial” yet definitive league and KO results website (if it did not exist, we would have to invent it!)
· Annual Newsletter and ad-hoc HCA Bulletins
· The HCA liaises with the following organisations:
· English Chess Federation
· East Anglian Chess Union
· Southern Counties Chess Union
· Junior Chess organisations within Herts
· Herts & District League


What the HCA no longer does for us
· Correspondence Chess – has now died as the competitions we used to play in have all become unviable (and to some extent ruined by computer analysis)
· Online Chess – ran for 3 seasons while Covid made OTB chess impossible, but now we assume that clubs wanting to play online will do so outside the HCA.
· Junior Chess – the HCA no longer directly organizes junior events, though that could change.

Now of course all this activity does not just happen by magic. We rely on volunteers to keep things running smoothly. It’s all too easy to just sit back and hope someone else will do what’s needed. As a start, all clubs are entitled to send two delegates to Executive Committee Meetings (of which there are 1-2 per year). I hope that all clubs will take this opportunity to be involved with the running of the HCA.


