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MINUTES

	Members Present:
	J. Fraser-Mitchell (St Albans, chair)
Alan Brewis (Hertford)
Ewan Davids (Watford)
A. Du Boulay (Hertford)
Chris Dyer (Rothamsted)
Paul Williams (Rothamsted)
Oliver McWilliams (St Albans)
Sam Richards (Bishops Stortford)
	Andrew Smith (Welwyn Hatfield)
Chris Cook (Little Heath)
Martin Hill (St Albans)
Steve Law (Hemel Hempstead)
Mike Price (Stevenage)
Ernie Bradwell (Stevenage)
Adam Hirst (Bishops Stortford)
Alistair Moffatt (Letchworth)



	Apologies:
	Matt Ball (St Albans)
Chris Pines (St Albans)
	Andrew Roderick (Welwyn Hatfield)
Ray Claret (St Albans)



	Clubs not represented:
	Royston
Borehamwood
	  Hoddesdon
  Enfield
  



	 Chair for HCA  meeting:
	The chair for the meeting was Jeremy Fraser-Mitchell, who welcomed members.  A minutes silence was held to remember David White the former Welwyn Club secretary whom recently passed away.



	Previous Minutes:
	A vote was taken on acceptance of the minutes from last year as a true record.

Proposed: Adam Hirst
Seconded: Mike Price
All in Favour



	Matters Arising:
	No matters arising from the previous minutes.




	Treasurer’s Report and Budget for next season



	Treasurer Report:
Mike Price
	The full report and Financial Statement can be seen on the website www.hertschess.com/minutes. A precis is given below.
 
1. We entered an U1450 county team into the Southern Counties Chess Union, in addition to the U1850 and U1650 county teams already operating. 

The Old Puller Cup was held recently. The only financial involvement in 2025-26 relating to this was to pay for the venue hire, so the income from board fees will be included in the 2026-27 accounts. 

To support our county teams and other competitions organised by HCA, we took advantage of a discounted offer from Chess & Bridge Limited in purchasing 12 further digital clocks at a cost of £288. 

With this extraordinary expenditure on the clocks, and increased expenditure in catching up with trophy engraving, our deficit for the year was £695.41.

2. Once again, we received substantial donations from seven of our vice-presidents, and we are grateful for their continuing support, although a number are no longer active in playing chess.

3. The annual invoice from the ECF for game fee in respect of games played by non-ECF members was received. The amounts involved have been paid to ECF, and recovered from the clubs. 

4. Turning to our budget for next season, our administration costs are growing, and the likelihood of increased annual deficits. We must take a more realistic view about our administrative costs, and increase our affiliation fee to £25, so I recommend to the AGM that for the 2026-27 season our fees should be as follows:
1. £25 Affiliation fee
1.  £7 League entry fee per team
2.  £5 U1600 league entry fee per team
3.  £1 K/O entry fee per team

5. After ten years as HCA Treasurer, I shall be stepping down at this AGM, and I heartily endorse Nick Harrington of Bishop’s Stortford who will standing as my successor. 

6. For most of my tenure as HCA Treasurer, David White of Welwyn Hatfield Chess Forum, has been our Independent Examiner of the HCA accounts. It is with great sadness that I learnt of his recent passing, and I am grateful for the support he gave me during these recent years.


Mike Price	HCA Treasurer

With regard to saving money on  Engraving, Adam Hirst recommended that
trophies are not engraved in the future. Andrew Du Boulay agreed.

Ernie Bradwell raised the issue that all clubs should monitor their members to ensure that they have paid their ECF membership fees before being allowed to play.

Nick Harrington (Bishops Stortford) is now taking over from Mike Price as HCA Treasurer.

A vote was taken to accept the report and the budget for 2026-27
Proposed: Adam Hirst
Seconded: Sam Richards
All in favour.




	Other Officers Reports



	Full reports on the website
	The full reports can be seen on the website www.hertschess.com/minutes. A precis is given below.
[bookmark: _Hlk172397952]



	League Secretary Report:
Steve Law
	Herts League
This season the League had 6 divisions. An additional Welywn & Hatfield team was slotted into division 4, so there were 44 teams in total with divisions of 8, 7, 7, 8, 7, 7.

The division winners and losers were :-
Division 1 – Hemel Hempstead 1 relegated Stevenage 1
Division 2 – Bishops Stortford 1 relegated Letchworth & Hitchin 2
Division 3 – Royston relegated Bishops Stortford 2
Division 4 – Welwyn & Hatfield 2 relegated Hemel Hempstead 4 and possibly Hertford 3
Division 5 – St Albans 6 relegated Hertford 4 and possibly Letchworth & Hitchin 4
Division 6 – Rothamsted 2

U1600 League.
The U1600 league had 2 divisions with just 11 teams again. The division winners were :-
Division 1 – St Albans 1
Division 2 – St Albans 2

Knockout.
Once again the entries were very low, only 28 across the 4 sections.
St Albans reaching the final in 3 of the 4 sections. In the Sharp Trophy they’ve made the final 8 out of the last 9.

The winners were :-
Russell Trophy (6 entries) – Bishops Stortford beating Little Heath in the final.
Sharp Trophy (9 entries) – Hemel Hempstead beating St Albans in the final.
U1750 Cup (7 entries) – Hertford beating St Albans in the final.
U1600 Cup (6 entries) – St Albans beating Hertford in the final, reversing last seasons result.

Next season.
I’m expecting a few more entries mainly in the U1600 League. But if there are 3 (or possibly 2) in the main league, I will likely add a division, meaning some reshuffling in the lower divisions. This would result in 6 teams in the bottom 3 or 4 divisions.

Steve Law




	U1850 County Team Report:
Matt Ball
	We competed as usual in the EACU qualifiers held at Newmarket.
 
Based on rating, our squad was the strongest it had been in recent times. The contest went down to the wire and on the final match day Herts were pipped into third place by Norfolk and Suffolk.
 With an impressive 5/6 on board one, Tim Watson of St Albans Juniors won the Tom Wright trophy.



	U1650 and U1450 County Team Reports
	No reports were received from the team captains. However, summary results are available on the hertschess website. Both teams struggled in SCCU competitions.



	Capel, Burn & Bunce Report:

	No competition held in 2025-26.



	The Old Puller Cup:
	The Old Puller Cup was organised by Andrew Smith. It was held in Watford Asda community rooms, on Saturday 19 Oct 2024. The format was a 5 round Swiss (it might be 4 rounds next year), with players paired as individuals, but avoiding their own team mates of course. The “Open” section attracted 3 teams of 4 players, and the U1750 section attracted 5 teams. Watford won the Open section and thus the Cup; Hemel Hempstead won the U1750 section.



	EACU rep:
Matt Ball

	I attended the EACU AGM on Saturday June 6 in Cambridgeshire. Notes relevant for Herts AGM as follows:
 
Fee for member counties to be maintained at £70 per county. 
 
Herts will be taking part in the EACU Junior Jamboree on Saturday October 10 2026 at Whittlesford Hall, Cambridgeshire (near Duxford). Herts should expect a charge of £50 straight to the Herts Treasurer. I am overseeing the Herts team with help from Ewan at Watford. We already have sufficient interest from Watford, St Albans and Rothamsted junior clubs but I would like to hear from other Herts clubs that have juniors who would be interested in participating so that we have as many clubs as possible involved. Email me for details.
 
EACU County Qualifiers 2026-27 will most likely be at Turner’s Hall as they were this season.



	SCCU rep:
Michael Flatt
	The SCCU AGM is to be held on Sunday 27th July, 2025.

It was reported that the SCCU had a successful ‘Jamboree’ but no one from Herts entered



	ECF rep:
	No report



	Rules Committee:
Jeremy Fraser-Mitchell
	There was an appeal from Welwyn Hatfield regarding their match against Watford 2, concerning an ineligible player. As the outcome of this appeal would affect who was relegated from the Division, it took some time before it could be ruled on to avoid conflicts of interest. The decision by the Committee (myself, Steve Law and Chris Cook) was to uphold the appeal.




	Rules Changes



	a) Constitution









b) League Rules

	The suggestion was to require clubs to provide details of their HCA reps to the HCA Secretary before they would be eligible to play in HCA Events. (This was motivated by a desire to improve attendance at Exec meetings and AGMs). 

A changed wording “contact details” was made.
Proposed: Martin Hill
Seconded: Olly McWilliams
All in favour

As there had been a delay circulating the Agenda and paperwork for the AGM, it was felt that clubs would have had insufficient notice to discuss the proposals internally. The changes were outlined, but discussion and vote to adopt was deferred until the next Executive Meeting, to be held as soon as possible in September to enable any rules changes to come into force for the coming season.




	Election of Officers



	Election of Officers



	a) President – J Fraser-Mitchell
Proposed: Mike Price
Seconded: Martin Hill
All in favour

b) Others en-bloc
Proposed:  Alan Brewis
Seconded: Howard Graff
All in favour



	Position
	Member(s)
	Notes

	President
	Jeremy Fraser-Mitchell
	

	Secretary
	Martin Hill
	

	Treasurer
	Nick Harrington
	Mike Price standing down

	League & Competitions Secretary
	Steve Law
	

	Old Puller Cup Organiser
	Andrew Smith
	

	Capel, Burne & Bunce Organiser
	Jeremy Fraser-Mitchell
	On a temporary basis only

	Succession / resilience planning
	Ernie Bradwell
	

	Venues organiser
	
	Post currently unfilled

	Website
	Andy Roddick
	

	Newsletter
	Adam Hirst
	

	Archivist
	Alan Brewis
	

	County Grader
	Steve Law
	

	Chief Arbiter
	Tim Thurstan
	

	U1850 Captain
	Matthew Ball
	

	U1650 Captain
	Ewan Davids
	

	U1450 Captain
	Martin Hill
	

	Equipment Curator
	Mike Price
	Some items held by Michael Flatt

	Trophies Curator
	
	Post currently unfilled

	SCCU Representative
	Michael Flatt
	

	EACU Representatives
	Matthew Ball
	

	ECF Representative
	Chris Cook
	

	Rules Committee
	J. Fraser-Mitchell
	Alan Brewis
	Michael Flatt

	
	Tim Thurstan
	Steve Law
	Andrew Du Boulay*

	
	* Andrew asked to join Alan to remain a member.

	
	
	




	Presentation of Trophies



	Trophy
	Team / Captain
	Recipient

	Division 1 Winners
	Hemel 1
	Steve Law

	Division 2 Winners
	Bishops Stortford 1
	Adam Hirst

	Division 3 Winners
	Royston
	(Mike Price will pass it on)

	Division 4 Winners
	Welwyn 2
	Andrew Smith

	Division 5 Winners
	St Albans 5
	Ollie McWilliams

	U1600 League 1 Winners
	St Albans 1
	(Ben Wicks still has it)

	U1600 League 2 Winners
	St Albans 2
	Ollie McWilliams

	Russell Trophy Winners
	Bishops Stortford
	Sam Richards

	Sharp Trophy Winners
	Hemel Hempstead
	Steve Law

	U1750 Cup Winners
	Hertford
	Andrew Du Boulay

	U1600 Cup Winners
	St Albans
	Ollie McWilliams

	Old Puller Cup
	St Albans
	Jeremy Fraser-Mitchell

	
Note: 2 trophies were not available to be presented at the AGM

	
	

	Congress Trophies:
Open (Hakanson Cup)
Challengers (Berry Cup)
Major (Davis Cup)
Intermediate (Congress Trophy)
Minor (Lee-Johnson Cup)
Junior (J Glynne Jones Trophy)
	
Simon Roe (St Albans)
Matthew Peat (Hemel)
Stephen Grant (St Albans)
Leeladharahas Kanchi
Will Bennett (Welwyn)
Leeladharahas Kanchi
	
Jeremy Fraser-Mitchell
Steve Law
Jeremy Fraser-Mitchell
Jeremy Fraser-Mitchell
Andrew Smith
(presented at Congress)




	Any Other Business



	Ernie Bradwell





Matt Ball (via chair)



	Ernie put forward to the meeting the possibility of having an U1450 and U1650 League, to have the same rating limits as Herts County teams.

It was agreed that the U1600 League would be split up to achieve this.

There could be an end-of-season Blitz tournament to coincide with the AGM and/or presentation of trophies.

It was decided not to pursue this.



	End of Session:
Chair
Secretary
	09.50
Jeremy Fraser-Mitchell
Martin Hill
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